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Curriculum Matters 
This month has proven to be very busy but informative, 

interesting, and collaborative.  My work this month has focused on grants 
management and streamlining the processes as a project manager, getting more 
intensive training, and fixing the corrective actions expected from the spring 
progress-monitoring visit. I believe by the end of the month we will have 
everything revised, updated, and submitted to the DOE.  I have learned a great 
deal about the new regulations and processes expected by the state department 
of education and have been in touch with the grants management team at the 
department of education regularly to ensure we are on track and managing 
things efficiently and appropriately.   

Another meaningful opportunity I experienced this month is a 2-day 
training with NEASC on the Vision of the Graduate work.  I will be honest I 
was skeptical of the NEASC process from my experience in the past but after 
this two day training, which was facilitated by Envisions Learning was eye 
opening and encouraging.  I was really impressed by the facilitator Abby 
Benedetto. Here is the contact information for Abby and Envisions Learning: 
abbyb@envisionschools.org (e-mail)  @AbbyBenedetto (Twitter) 
www.envisionlearning.org (Website) I would be very excited to bring her to the 
district to support our work.  

I along with a HS teacher attended this training in Burlington, Ma. I am 
hopeful that if we as a district do the strategic design process the NEASC work 
will go smoothly and be a productive exercise.    

I have met with almost all the teachers face-to-face at least once and have 
started walk-throughs in the schools.   

I also met with the PTA on Tuesday October 15th to begin to develop community 
partnerships and outreach.  This is a wonderful group and I look forward to working with 
them.   

Tasks/Events/Trainings 

10/17/19 

10/17/19 

10/21-
10/22/19 

10/29-
10/30/19 

Regional Curriculum 

Meeting 

Title IIA Update Training 

Classroom Walk-throughs 

in all 3 schools 

NHSAA Innovation in 
Learning Conference 

Concord, NH 
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Leadership is about getting extraordinary 
achievement from ordinary people  - Brian Tracy 
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Grants 

(Title I, Title IIA, Title IV) 
Grant Update… Featuring Title IIA 

Our district priority for 2019-20 school year…. We will develop a safe and systemic culture 
where stakeholders will be invested in the social, emotional, behavioral, and academic success 
of all members of the school community. 

 
We need to continue to focus in on the “Creating 
Preliminary Change” work, from the Performance based 
Checklist and therefore I would strongly urge the school 
board to direct the leadership team to plan a strategic design 
event that engages the key community stakeholders in a 
jointly developed strategic design that will ultimately be 
approved by the board as policy and our marching orders 
for the district moving forward into the 2020-21 school year.  
This is extremely important to do because the internal and 
external stakeholders need this critical task done in order to 
move forward in a future focused, meaningful, and safe 
way.       We need our Man on the Moon Vision…. 

Preliminary Work 

o Address immediate 
business and 
organizational issues 

o Build leadership capacity 

o Build harmonious relationships with staff 

x Ensure that the board of trustees understands and 
supports the reform efforts 

o Improve instructional practices 

o Seek out research-based practices and outside perspectives 

x Engage key stakeholders in a jointly developed  
strategic design  

Purpose of Title IIA 

The purpose of Title IIA is to improve student achievement through supporting school districts in increasing 
the effectiveness of teachers and principals by providing high quality professional learning experiences and 
ensuring that all teachers are highly qualified.  Title IIA pays for professional learning such as 
mentor/coaching, presenters/consultants, on-line training resources like Eduplanet21, technology training, 
committees that would research and support the learning of others, professional learning community work, 
stipends for internal staff to provide PD for colleagues, etc. All of the ways we offer faculty to access learning 

and thinking can be paid for through this grant.  The goal of this grant is to ensure we are learning and 
implementing in our organizations evidence based practices for teaching, learning, motivation/drive, and 
leadership.   

The following site is the NHDOE Title IIA site that has all the documentation for how we must operate when 
using this grant:  https://www.education.nh.gov/instruction/integrated/title_ii_a.htm 

https://www.education.nh.gov/instruction/integrated/documents/evidence-based-practices-data-base.pdf  
(This site provides us a resource bank to access research for citing best practices research for our Title IIA 
activities) 

The following activities have been written into our Title IIA grant so far: 

Principals Academy, Competency-Based Education Workshops, Powerschool Training, Competency 
Committee Participant Stipends, Mentors, NELMS, District Level Administrator Mentor, NHSAA Season 
ticket 

WE NEED MORE PD DAYS BUILT INTO THE CALENDAR TO 
SUPPORT PROFESSIONAL LEARNING….. 

Through a strategic design 
process we can become more 
streamlined and planned 
about what we want our PD 
to be focused on each year 
and grant cycle.  Title IIA is a 
two-year allocation.  We are 
currently operating in 2018-
2020 and 2019-2020 grant 
cycles.   
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The Myth of Homework 

I discovered Alfie Kohn early in my career as I was struggling 

as a practitioner on homework compliance and completion. I 

was told over and over that we teach life skills by making kids 

do the work we assign to take home.  Something in me felt this 

was not true so I began doing research on this topic and 

discovered a great deal of brain-based research and many 

educational researchers like Marzano, Black and Wiliam, Doug 

Reeves, Ken O’Connor, Rick Stiggins, and many more on what 

we should do in regards to homework that would be positive 

and encourage learning and practice beyond school hours.  

Homework is often the number one reason why students become 

disengaged with learning and at the middle and high school 

level the reason they are failing.  It is a defining factor in the 

time-based structure game that continues to sort out the have 

and have-nots.  Not because homework is bad but the quality 

and quantity is what we have to reconsider.  

Homework is often confused with the important purpose of 

practice especially for procedural knowledge in order to 

internalize and be able to follow a procedure without thinking 

or using motor memory or sorting into long-term memory 

declarative knowledge.  In many cases learners are given lots of 

busy work that becomes a constant battle to complete the work 

and turn it in on time for parents that disrupts important family 

time. This does not mean however that there are not meaningful 

things that could be done at home to support learning and 

family engagement.  However, in the traditional sense of what 

goes home is what Alfie Kohn tackles in his book “The 

Homework Myth.”  I highly recommend this book.   

Education Update & Topic Feature 

Famous Words from the great explorer 
Earnest Shackleton…… 

• It is our nature to explore, to 
reach out into the unknown. The 
only true failure would be not to 
explore at all 

• Difficulties are just things to 
overcome after all 

• Optimism is true moral courage 
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What should we consider when it comes to homework? 

What can parents do to help with homework? 

Here are some resources for parents: 

Family Education: https://www.familyeducation.com/school-learning/helping-homework 

Scholastic Parents: https://www.scholastic.com/parents/school-success/school-success-guides/homework-help.html 

Getting Smart:  https://www.gettingsmart.com/2017/08/smart-list-resources-for-homework-help-parent-organization/ 
 
Kids Health https://kidshealth.org/en/parents/homework.html 

 
These are just a few websites that may help in getting ideas to help kids with homework. There are 
many more sources on the web and hopefully in the future we can hold a parent session on this topic.  

 

Here are some recommendations from Marzano and Pickering on Homework: 

Research-Based Homework Guidelines 
Research provides strong evidence that, when used appropriately, homework benefits student achievement. To make sure 

that homework is appropriate, teachers should follow these guidelines: 

1.  Assign purposeful homework. Legitimate purposes for homework include introducing new content, practicing a skill or 

process that students can do independently but not fluently, elaborating on information that has been addressed in class to 

deepen students' knowledge, and providing opportunities for students to explore topics of their own interest. 

2.  Design homework to maximize the chances that students will complete it. For example, ensure that homework is at the 

appropriate level of difficulty. Students should be able to complete homework assignments independently with relatively 

high success rates, but they should still find the assignments challenging enough to be interesting. 

3.   Involve parents in appropriate ways (for example, as a sounding board to help students summarize what they learned 

from the homework) without requiring parents to act as teachers or to police students' homework completion. 

4.  Carefully monitor the amount of homework assigned so that it is appropriate to students' age levels and does not take 

too much time away from other home activities. 
This comes from a great article out of Ed. Leadership:  http://www.ascd.org/publications/educational-
leadership/mar07/vol64/num06/The-Case-For-and-Against-Homework.aspx 
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Interesting Statistics 

What counts in human 
intellect often can’t be 

quantified 

 

Links to District 
Data on STAR 

Assessment 

The following reports are generated 
from the STAR diagnostic assessment 

tool the district uses to universal screen 
our learners.  K-8 screens each class 3 

times per year and the High School 
assesses 9-10th grades.  

What you will see in these reports is the 
overall data on the number of students 

in the following colors: 

 

Link to Google Drive of Reports 

Purpose of the Variety of Assessment Tools we Use…. 

Standardized Testing: To measure the effectiveness of the system these should never 
be used to evaluate individual teachers or learners.   

Diagnostic Testing:  To measure effectiveness of instruction and to plan next steps 
in learning paths for learners 

Classroom Assessment: To measure instructional goals both formatively and 
summatively in engaging and authentic ways.  The classroom is the place we can 
most viably assess application of content through the use of thinking skills and 
habits of mind.  These include: observations, conversations, and products and 
performances.   

 

 

 

 

 

 

 

 

 

 

 

 

What do we do with assessment data? 

What effective practitioners do is triangulate the evidence they collect from multiple 
sources to make decisions on what the next steps for instruction should be.  The 
diagnostic assessment tools are formative and any classroom assessments that are 
assessing in process learning are also formative.  These guide the teachers in 
knowing how to group learners, what instructional goals are a priority, and how to 
scaffold instruction and feedback to coach learners to the mastery of a learning goal.  
Summative assessment is at the end of the learning process and is where the learner 
has to “perform” on their own without coaching to provide evidence they have got 
it.  Any summative assessment can become formative if a learner didn’t perform 
well in the game.   

Effective instructional design is driven by data that lets the practitioners know what 
is most pressing, then design experiences that are engaging and provide learners the 
opportunity to learn content, thinking skills, and habits of mind. This is done by 
backwards planning, integrated approaches that customize the instruction, and 
assessment to meet the learner’s needs where they are at in their academic and 
social emotional growth goals.   

The goal is to build mastery through persistence and effective feedback in a flexible 
and growth mindset structural system and culture. This is the backbone of a 

performance-based system.  The Power of YET 

This is a great video by Eduardo Briceno.  How do we achieve mastery of anything? 
The Power of Belief.   https://youtu.be/pN34FNbOKXc 

 

At/Above Benchmark 

Intervention 

On Watch 

Urgent Intervention 

https://drive.google.com/open
?id=1mS2KdCh8KPBW9zUg

YlJYsta9VEmuG4WJ 

 



 

 

 

Video Feature of the Month 

Rick Wormeli 

Fair is Not Equal 
Rick’s Website 

Rick is an expert in learning, motivation, and 
instructional design for a differentiation 

classroom. Meeting all kids where they are at 
simultaneously should be our vision…. He has 
great resources and we have a group of teachers 

starting to read his book “Fair Isn’t Always 
Equal” 

 

https://youtu.be/TM-3PFfIfvI 

https://www.rickwormeli.com/ 

This video is on Redos, Retakes, and Do Overs 

A DECLARATION ON EDUCATION FOR LIFE 

#1  Education should prepare all young people to deal well with the real challenges of life.  It should enable them to deal with tricky 
situations, learn difficult things, and think clearly and ethically about what matters. 

#2  Schools should be models of places where students learn how to live together with civility and respect for differences and 
commonalities. 

# 3  We must find the voice to speak out with a passionate understanding that schools can and must be transformed. We must not 
allow ourselves to remain dispirited.  Rather, we must change the narrative of what education must be in the 21st Century.   

#4. To flourish in the real world, children need more than literacy, numeracy, and knowledge.  They need qualities of mind such as 
curiosity, determination, imagination, and self-control. 

#5  Children who have discovered the deep pride that comes from crafting and mastering things to the very best of their ability carry 
their habits of careful thinking and self-discipline into the examination hall and onto the playing fields of life.  

# 6  We must find ways to document and account for how students develop the dispositions that will give them the courage to 
become thoughtful citizens. 

# 7  We must invest in teachers ability to know their students at a deeper level and to know what kinds of evidence of their growth 
will be valid and reliable. Targeted and sophisticated professional development for teachers is a vital ingredient of the development 
of 21st Century education. 

#8  We must recognize the gifts of all students.  Not all kids are bound for college or university, nor should they be.  People whose 
talents and interests that lie in practical and physical expertise-in making, doing, crafting, and fixing things-are not less intelligent 
than those whose bent is for arguing, writing, and calculating, and they are no less worthy of our respect and admiration.  In fact 
extended, practical problem solving and project work can develop positive dispositions toward learning more effectively than 
academic study.  Scholarship is an honorable craft-and so is fixing engines.  Even in the digital age, we need more skillful, ingenious 
mechanics than we do philosophers. 

 
Source: 
(Personalized Learning with Habits of Mind) Dispositions: Reframing Teaching and Learning (p. 154) by A. Costa and B. Kallick, 2014.  
Thousand Oaks, CA: Corwin. Copyright 2014 by Corwin.  
 


